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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 15, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski, Kenneth P. Colby, Jr. and W. William Hutwelker. Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-
205-6099.  
 
OTHERS PRESENT 
Joe Smith, Linda Minickiello, Lilian and Michael Chirichella, Fire Chief Bill Gould, Solid Waste Manager Josh 
Whipple 
 
MINUTES 

 The regular meeting Minutes of December 8, 2021 were considered. There was a motion by Colby 
to approve the meeting Minutes of December 8, 2021. There was a second by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes #1 of December 8, 2021 were considered. There was a motion by 
Colby to approve the non-public meeting Minutes #1 of December 8, 2021. There was a second by 
Hutwelker and no further discussion; all were in favor. Motion passed. 

 The non-public meeting Minutes #2 of December 8, 2021 were considered. There was a motion by 
Colby to approve the non-public meeting Minutes #2 of December 8, 2021. There was a second by 
Hutwelker and no further discussion; all were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent to Cut – Map 37 Lot 36 

 Abatements #2021-25, #2021-26, & #2021-27 

 Appointment Forms 

 Personnel Action Reports 
 
PUBLIC INPUT 
The Chair asked for input and there was none. 
 
APPOINTMENTS 
Golden Rod Grange Hall Advisory Committee – Committee Report 
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Smith said they still haven’t gotten a cost for the foundation work that needs to be done. Smith said the 
committee did not get support from the Capital Improvements Program committee (CIPC) when they asked 
for $140,000 to pay for foundation work. Branley said Code Enforcement Officer Jasmin is still working on 
the estimate and told him it might be lower, but still a six figure number. Smith said the committee would 
like to see the request for $140,000 put on the Warrant so the public will show whether they support the 
project or not.  Smith noted NH Preservation Alliance said they have already provided some funds, and the 
Grange doesn’t qualify now for “Seven to Save”.  Smith said he feels local business owners are interested 
but won’t commit without knowing if the Town is supporting the project.  
 
There was discussion about the Town’s appropriations raised towards Whitcomb Hall. Hutwelker asked for 
the budget and the plans to complete the Grange project. Smith said excluding the foundation cost he is 
sure they can get funding for the rest of the project.  Hutwelker noted the committee could benefit from 
learning how the Whitcomb Hall project came together. Smith said the rough estimate for the Grange 
renovation obtained in the past was $650,000 to $750,000 for the entire project.  Branley said the estimate 
was from a couple of years ago and Branley said he can re-send it out again.  Hutwelker pointed out the 
Town had a Warrant Article in support of the Carpenter Home for $30,000, which brought to public’s 
attention what was necessary to keep the Home going at the time. Hutwelker said $140,000 is a lot of 
money to ask for from voters. He suggested using lower numbers to attract the public’s attention.  
Hutwelker said putting forth the idea of grants for funding, and a plan will help.  Hutwelker said the Town is 
in a crunch now given payments for bonding need to be paid.  
 
Karasinski said he agrees with the use, but a problem with the location since it is close to the highway. He 
said it would be preferable for the building to be moved back and put on a slab. The facilities for the 
building could be a new annex off the back and not have to run plumbing through the old building.  
 
Linda Minickiello was present via Zoom.  She asked what more a precise of plan is needed? Hutwelker said 
Karasinski just brought up a great idea.  Lilian Chirichella said the building is on the State registry.  
Hutwelker said there would be a continued support for the Grange expected. He asked for questions about 
grant and funding possibilities. Hutwelker repeated that $140,000 is a major ask of the people.  Hutwelker 
noted the CIPC has funded the Grange with an annual contribution. He said that is showing support by 
providing $30,000 each year.  Hutwelker said he likes Karasinski’s idea for building on a slab on grade to 
move it away from the front of the street.  There would be more parking in front of the building. 
 
Chirichella asked what the Town’s vision for the building is. She asked if they are spinning their wheels. She 
noted in the past, some folks have thought about demolition of the building. She said her concern was the 
historical nature of the building and she didn’t want to see it demolished.  Branley said if the Town had a 
vision, it would be implemented but one of the committee’s purposes was to come up with a vision.  
Hutwelker said he doesn’t think the Town has a vision. Smith said Hutwelker said in the past that he would 
not care if the building ended up demolished at the recycling center. 
 
Hutwelker said for Whitcomb Hall the goal was to generate funds to self-maintain. Hutwelker said he 
doesn’t think the Board has a vision. He said the committee needs to determine how to structure the 
financial contribution of the Town so folks can support it.  He read the contribution for Whitcomb Hall was 
about $30,000 per year with a larger contribution at the end. There was a sequential construction project, 
so the Town knew year to year what the expectations were for funding. He said we can come up with uses, 
but need is to sell funding the project to the voters.   
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Chirichella said if it were an annex to Town Hall, then it would have a use and be maintained.   Karasinski 
suggested a Warrant Article to put away some seed money toward restoration of the Grange.  Something 
like $20,000 or $30,000 per year.  Colby said he agrees with Karasinski’s idea, and it would stimulate a vote.  
 
Smith asked for drop dead date for Warrant Article. Branley said early January.  Smith said the committee 
may be able to cost out moving the building.  Chirichella said outside funding sources want some sort of 
commitment from the Town.  Hutwelker said the Board cannot give assurance to constant commitment; 
that is up to the voters. He referred to the contribution for support for Whitcomb Hall that was annual. It 
should be adequate for the Grange. He said we cannot guarantee if the voters will support it.  
 
Hutwelker said they will discuss a contribution into a Grange fund.  Branley said there is about $5,000 in the 
Golden Rod Grange Hall Capital Reserve Fund right now.  Karasinski said a standalone Warrant Article which 
is passed would show support by the voters. The Board agreed to go with a standalone Warrant Article for 
the Grange. 
 
Smith asked about using the facility as a farmer’s market this summer. Branley said he would follow up with 
the Building and Fire Departments when we get to spring. 
 
The Board thanked Smith for his work for the Town and Smith thanked the Board for listening to the 
committee. Smith left the meeting. 
  
Solid Waste Manager Josh Whipple – Department Update 
Whipple spoke about the Mission Statement for the project.  He referred to the CIPC report with 
expenditure of $750,000 for the main building. He noted skid steer attachments were removed from the 
plan. The Board reviewed the CIPC plan. Revenue to the general fund is about $100,000 this year. Branley 
said a portion of the American Rescue Plan allocation is expected to be used for the project.  USDA 
Community Facilities grant of $50,000 will also be applied for said Whipple.  Branley said Whipple and staff 
want to confirm with the Board that they are still on the right path. Discussion was held about which 
portion of grant contribution is a cost to the Town. Whipple said the project will make for safer conditions 
and the separation of vehicles between lines and overhead coverage will make it easier for customers.  
 
Whipple explained the proposed vehicle lanes.  Whipple said there will be signs directing customers to the 
appropriate lanes.  Traffic during construction was discussed. Whipple said the slip lane will be utilized.  
Whipple said he didn’t know how long construction will take place. Whipple said there isn’t any real slow 
time of the year. Colby said folks will need to understand that a bit more time will be needed to get through 
the Recycling Center during construction. The floor will be concrete. Hutwelker asked about improving 
lighting for this time of the year. Whipple said he is aware of the issues and some new lights have been 
installed but they have to block off dark areas like where the compost heap is located at 4 pm.  
 
The Board agreed that the plan looks good and to move forward. 
 
OLD BUSINESS 
Fire Station Exhaust Treatment System 
Discussion was held regarding an error with the spreadsheet in the proposal for the exhaust system leading 
to the price being quoted $4,700 lower than actual.  Branley spoke about details in the proposal, and asked 
if the Town could do some of the projected work.  It was noted the cost is expected to be up to $4,700, but 
may be less. 
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Colby moved to authorize the expenditure of up to $4,700 from the Fire Stations Capital Reserve 
Fund for additional installation costs for the exhaust treatment system for Station #3. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Consideration of tax deeding of 715 Old Homestead Highway 
Branley discussed with the Board Mr. Tim Bell’s payment agreement with the Town not being observed by 
Mr. Bell. He suggested to the Board that the Town issue a new notice of impending tax deeding. Branley 
said there isn’t anything new to report from Mr. Bell; no correspondence from him. Consensus of the Board 
was to move ahead. 
 
Carpenter Home Cy Pres petition 
The Board considered taking affirmative action to continue with the Cy Pres petition after the public 
hearing that was held on December 1, 2021. 
  

Colby moved to direct Town Counsel to continue the petition for Cy Pres for the Carpenter Home 
Trust after holding a public hearing pursuant to RSA 547:3-d II on December 1, 2021. There was a 
second to the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(a) the dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) the dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee. The 
motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 6:37 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W. William Hutwelker 
III, and Sylvester Karasinski. Also present was Town Administrator Michael Branley, Recording 
Secretary Beverly Bernard and Fire Chief Bill Gould. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Hutwelker, with all in favor. Motion passed. Non-pubic session ended at 7:03 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 
 

Non-public session(s) per RSA 91-A:3II(b) The Hiring of Public Employee(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) the Hiring of 
Public Employee(s). The motion was seconded by Hutwelker. The Selectmen voted unanimously by 
roll call to go into non-public session at 7:03 p.m. Motion passed. Present was Kenneth P. Colby, Jr., 
W. William Hutwelker III, and Sylvester Karasinski. Also present was Town Administrator Michael 
Branley, Recording Secretary Beverly Bernard and Fire Chief Bill Gould. 
 
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Hutwelker with all in favor. Motion passed. Non-pubic session ended at 7:05 p.m. 
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Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
OTHER BUSINESS 
Ambulance Service 
Gould spoke about doing transports.  One was done recently to assist Keene.  Karasinski asked Branley to 
speak to the County about the situation with DiLuzio ceasing service and the County initiating ambulance 
service. Gould said he has no way of knowing if the Swanzey ambulance is needed for transport.  Colby said 
it sounds like there is a communication problem. 
 
DPW (Department of Public Works) Improvements 
Hutwelker asked about doing anything to improve the DPW facility like bathroom situation and updating 
the furnace.  Branley said there have been some cosmetic improvements.  Hutwelker said the bathrooms 
were discouraging and embarrassing. Karasinski said given the Recycling Center project plan is underway 
perhaps Code Enforcement Officer Mike Jasmin could focus on DPW projects.  Branley stated CIPC 
prioritized DPW as well.   
 
Resignation of Planning Director 
Branley reported that Director of Planning and Economic Development Matthew Bachler is leaving 
employment with the Town.  Branley provided a proposed schedule for recruiting a replacement for 
Bachler and the Board agreed by consensus. 
 
Non-public session(s) per RSA 91-A:3II(b) The Hiring of Public Employee(s) 
 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) the Hiring of 
Public Employee(s). The motion was seconded by Hutwelker. The Selectmen voted unanimously by 
roll call to go into non-public session at 7:48 p.m. Motion passed. Present was Kenneth P. Colby, Jr., 
W. William Hutwelker III, and Sylvester Karasinski. Also present was Town Administrator Michael 
Branley, Recording Secretary Beverly Bernard and Fire Chief Bill Gould. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion 
was seconded by Hutwelker with all in favor. Motion passed. Non-pubic session ended at 7:54 p.m. 
 
Motion was made by Colby to seal the minutes of the non-public session. The motion was 
seconded by Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
Review of 2022 Budget 
The Board reviewed the proposed budget for the following accounts: 

 General Government Expense – no issues 

 Conservation and Natural Resources – no issues 

 Carpenter Home Fund – amount given is for maintaining utilities for the building 

 General Government buildings – no issues 

 Whitcomb Hall Revolving Fund – Branley noted Administrative Assistant Fraunfelder will be in to 
discuss marketing efforts for the building.  He noted Covid issues have continued to cause some 
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cancellations but essentially someone is using the Hall every day whether for the Town or private 
party use. There was a brief discussion about revenues versus expenses for the Hall.  

 Rail Trail Advisory Committee – no issues.  Branley noted he and Karasinski attended the public 
informational meeting on Monday for the trail project.  

 General Assistance – reduction of 8% was noted 

 Health Agencies – Southwestern Community Services is getting an increase, at the recommendation 
of Human Service Coordinator Coates.  She informed Branley that they have been extrememly 
supportive recently, helping save money in the general assistance budget. 

 Health Officer – Hutwelker asked why the health office wage line was not increasing to reflect 
higher spending this year.  Branley stated Fortner’s hours in 2021 were higher because of the 
Department of Labor inspections and updating multiple emergency management plans.   

 Health Agencies - There was discussion about sex offenders working at Hundred Nights according to 
an article in The Keene Sentinel. Karasinski said there is a concern about tax payers funding sex 
offenders. Hutwelker said he agreed with Karasinski. Branley said he would call Hundred Nights to 
get their response to these concerns.  

 Libraries – There was discussion about the various line items related to the Stratton library. 
Hutwelker suggested reducing the Mt. Caesar Library contribution to about $105,000 instead of 
$118,000. Karasinski said he could agree to a more step like process, rather than funding the 
increase all in one year. There was consensus to reduce the amount to $105,000. 

 Patriotic Purposes – no issues 

 Cultural Services & Activities – Branley spoke about lack of follow-up with public access TV, there 
have been initial discussions with the City of Keene. He noted there has not been public demand for 
the service since Cheshire TV went away. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  7:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on December 29, 2021 
 
 


